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Communication is a cross-cutting and integral strategic intervention in all components of HIV
and AIDS prevention, care, support and treatment programmes under the National AIDS
Control Programme Phase [Il (NACP-III). A key priority is to motivate behaviour change in a
cross-section of identified populations at risk, including High Risk Groups and Bridge
Populations. There is also a great need to raise awareness about risk and behaviour change
among the vulnerable and the general population, especially youth and women.
Communication activities have to increase demand and utilisation of HIV and AIDS related
health services. The ultimate goal is not only to create an enabling environment that
encourages HIV related prevention, care and support activities, but also reduces stigma and
discrimination at individual, family, community and institutional levels.

The new IEC operational guidelines provide a roadmap towards more effective and efficient
communication programmes that will achieve these goals and objectives. In-depth analysis of
the situation and the audience and evidence based communication planning and
implementation has been emphasized. Mainstreaming, advocacy and social mobilization
have been identified as key priorities. The importance of monitoring and evaluation has been
reiterated and clear processes have been outlined. Management, financial and coordination
issues have been addressed.

| take this opportunity to acknowledge the contribution made by the Technical Resource
Group on IEC at NACO as well as all the other communications and development
professionals who have reviewed and provided inputs to the guidelines. | would also like to
acknowledge the work done by Mr Mayank Agrawal, Joint Director, Ms Lubna Khan, and Ms
Sonalini Mirchandani. | hope these guidelines will help all concerned in delivering high quality
communication programmes that will create real impact and change.
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